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PR, Media and
Communication

INDIA / SECTOR OUTLOOK

The Director's Atlas

Sector Qutlook

Market size and valuation

» ~US$0.37-0.45 bn, FY26E
« PR consultancy fee income

+ Financial, start-up and government
PR lead growth

Boardroom Focus

&

Primary economic engine

Corporate reputation, IPO and
financial PR, crisis management,
technology and GCC
communications, and regional
influencer campaigns.

01 Scale proprietary Al tools with editorial judgement

02 Build financial PR and regional communication practices

03 Protect reputation, client data and delivery margins

For Business, Finance and Function Directors:
A starting point for roundtable conversations on growth, resilience and

stakeholder alignment.
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Transformations
Our Programs Deliver

OUR COACH

For Business, Finance and Function Directors

Foresight to lead through disruption.
Influence to align stakeholders before action.
Camera confidence, eloquence, vocal gravitas and a six-week peer network.

Two
outcomes

ENTERPRISE RESILIENCE

Foresight — Recognised Strategic Leadership

INSIDE YOUR COMPANY

Be recognised as the director who identifies structural shifts early and turns
them into a clear agenda for investment and action.

OUTSIDE YOUR COMPANY
Build a reputation for judgement that clients seek by name, partners trust and
competitors benchmark against.

STAKEHOLDER ALIGNMENT

Functional Authority — Enterprise-wide Influence

INSIDE YOUR COMPANY
Build a function backed by peers and the C-suite. Articulate ideas with clarity,
eloquence and vocal gravitas, with confidence in the room and on camera.

OUTSIDE YOUR COMPANY
Be known for ethical influence and strategic judgement, supported by a trusted
peer network built over six weeks.
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(X: THE DIRECTOR'S ATLAS

OUR COACH PR, Media and Communication

Five paradigm shifts

What changes the basis of competition

01 Structural

Corporate retainers — integrated agencies serving start-ups, government and
regions.

02 Technology

Manual monitoring — Al-assisted research, drafting and multilingual analytics.

03 Evidence and trust

Clipping counts — credible reputation evidence and accurate financial disclosure.

04 Economics

Fixed retainers — mixed project revenues, tender pricing and delivery discipline.

05 Socio-cultural

English press focus — regional video, founder voices and transparent paid
content.

FOR YOUR NEXT LEADERSHIP DISCUSSION

Which of these shifts could change your competitive position - and which is missing
from your leadership agenda?

@ OURCOACH.IN ™ jatin@ourcoach.in (O +91 99993 45067 03/10



OC

OUER COACH

THE DIRECTOR'S ATLAS

PR, Media and Communication

Opportunity & Disruption

Where value can move in PR, media and communication

01 Market opportunity

IPO communications, regional
media intelligence, GIFT City
financial PR and ESG reporting.

03 Sector impact

Shorter contracts weaken visibility;
staff turnover, monitoring and legal
review increase costs.

02 Disruption

Talent poaching, retainer pressure,
deepfake misinformation and greater
disclosure scrutiny.

04 Strategic response

Build sentiment analytics, regional
media tracking and specialist sector
practices with human oversight.

Opportunity — Disruption — Impact — Strategic Response
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THE DIRECTOR'S ATLAS

PR, Media and Communication

Sector Movement

Signals to fund, reshape or leave behind

EVOLVE
Reshape existing lines

Al monitoring providers, GCC
communications advisers, M&A PR
specialists and regulatory
communication practices.

SHRINK
Reduce exposure

Low-value clipping services,
undifferentiated PR firms and
unhedged foreign-currency
contracts.

FOR YOUR NEXT LEADERSHIP DISCUSSION

SURGE
Scale emerging lines

Al-supported reputation services,
GCC communications, GIFT City
financial PR and regional
voice-media teams.

SUNSET
Exit structurally weak models

Press-release-only agencies,
wire-only distribution and
manual-only media monitoring.

What should your business fund, reshape or stop - and where does the leadership team

disagree?
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OUR COACH PR, Media and Communication

Governance Agenda

Regulatory and board priorities

01 Regulatory drivers

« Corporate and securities disclosure requirements for financial PR
 Personal-data protection, client confidentiality and conflicts

« Paid-content transparency, content authenticity and relevant fund rules

02 Board oversight priorities

« Scale proprietary tools and demonstrate reputation outcomes
- Build financial PR capabilities and sustainable local ownership

+ Protect client data, editorial accuracy and specialist talent
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COACH PR, Media and Communication

Director's Future Role

Strategy, finance and operations

Strategy Transformation

Prioritise financial PR, ESG Move teams to Al-assisted
reporting and sentiment services; monitoring and regional newsrooms
assess specialist acquisitions. with retained editorial judgement.
Finance Risk & Compliance

Manage project margins, Al-tool Govern financial disclosures,
pricing, currency exposure and misinformation response,

partner distributions. stakeholder data and client conflicts.
Operations Supply Chain

Improve Al-assisted delivery, Manage creator networks, regional
account utilisation and consistent media feeds and Al vendors with
regional operations. clear data safeguards.

FOR YOUR NEXT LEADERSHIP DISCUSSION

Are strategy, finance and operations working from the same assumptions about growth,
investment and risk?
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THE DIRECTOR'S ATLAS

PR, Media and Communication

Director's Future Role

Commercial, customer and product

Quality & Excellence

Fact-check Al content, validate
monitoring accuracy and assure
disclosure compliance.

Sales

Win IPO, corporate-reputation and
ESG mandates with clear scope and
sustainable fees.

Client Experience

Run responsive crisis desks, provide
sentiment insights and review
retainer value with clients.

@ OURCOACH.IN ™ jatin@ourcoach.in

Business Development

Win GCC communications
mandates and expand financial PR
and Al-supported services.

Marketing

Demonstrate sector expertise,
credible client results and
proprietary communication tools.

Product & Technology

Build secure sentiment platforms,
regional monitoring tools and
financial communication workflows.
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THE DIRECTOR'S ATLAS

PR, Media and Communication

Director's Future Role

Data, people and governance

Data & Analytics

Analyse regional sentiment, detect
misinformation and measure

campaign contribution.

People & Culture

Recruit analytics and sector
specialists; retain account talent and
develop Al fluency.

Legal

Protect proprietary tools; govern
client contracts, content rights and
data obligations.

€ OURCOACH.IN ™ jatin@ourcoach.in

Information Security

Protect embargoed information and
client IP; defend against
impersonation and data breaches.

Learning & Development

Train teams in fact-checking,
financial disclosure, deepfake
response and regional storytelling.

ESG & Sustainability

Improve office environmental
performance, workplace safety and
business-travel practices.
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PR, Media and Communication

Turn Sector Intelligence into
Enterprise Action

For Business, Finance and Function Directors

Which business priority needs clearer direction or stronger support?
EXPLORE ROUNDTABLE THEMES

01 Enterprise Resilience
Turn disruption into growth with a financially grounded resilience roadmap.

02 Enterprise Transformation
Convert strategy into execution, ownership and measurable change.

03 Stakeholder Alignment

Move from functional authority to enterprise-wide influence.

Let others see the capability those closest to you already recognise.

Grow in confidence, express yourself with eloquence, and become more
recognised for the value you bring.

Bring one live business challenge. Let's explore which roundtable is relevant to
your priorities.
M jatin@ourcoach.in (&) +91 99993 45967
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